Paper / Subject Code: 66621 / Strategic Management .

Time: 2 Hours

Q.1

Q.2

Q3

N. B.: 1) All questions are compulsory.
2) Figures to the right indicate full marks

a) What is Strategy? Explain the strategy formulation process.

b) Define Strategic Management. State the merits of strategic management.

OR
¢) Enumerate the financial strategies of a business organization.

d) Explain the factors influencing the micro environment of the business.

Marks: 60

(15)

(15)

a) State the challenges faced by management in the effective allocation of resources. (15)

b) “A company may diversify for various reasons” Discuss.

OR
c) Explain the major techniques of Strategic Evaluation and Control.
d) What do you mean Budgetary Control? Explain its advantages.

a) What is Corporate Restructuring? State its need for corporate firms.

b) Define Strategic Alliance and explain its importance to the firms.
OR

c) Describe the factors influencing Corporate Renewal Strategy.

d) Discuss the limitations of Information Technology in Business.

Q.4 A) Fillin the blanks with appropriate options.
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1) strategy drops few products, markets and functions.
a) Disinvestment b) Liquidation
c) Mergers d) Divestment
2) strategy focuses on current products and current markets.
a) Internal growth b) Stable growth
c) Alternative d) External growth
3) strategy is-an easy route to enter in foreign markets.
a) Renewal b) Development
b) Franchising d) Global
4) generate enough cash to maintain their-high market share.
a) Stars b) Cash cows
c¢) Dogs d) Question marks
5) is a type of physical effect of disaster.
a) Ulcers b) Death
c¢).Social evils d) Aggression
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Q. 4 B) State whether the following statements are True or False. (05)
1) Strategic management enhances the corporate image of firms.
2) Entrepreneur takes moderate risks in the business.
3) Horizontal merger companies produce different types of products.
4) Public-private business venture is funded by only the Government.
5) Outsourcing enables a firm to increase fixed capital investments.

Q. 4 C) Match the Column (05)
Group A Group B
1) Corporate strategy a) Corporate image
2). Diversification b) -Specialized services

3) Corporate restructuring ) Spreading risks

4) Corporate renewal d) Framed by Top Management
5) KPO e) Lack of research & development
OR
Q.4 Write short Notes on (Any Three) (15)

1) Disadvantages of BPO

2) Elements of BPR

3) Features of Disasters

4) Challenges for Business START -UPs

5) “Growth Prospects in‘Make in India model
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=T ¢) §a 9o Wisfaor sifaard ame.
?) ARSI 3 o 0T FATAAT.
3) ST AT YAYTAFHT AT HATA!.

9. ¢ AT 3) YR FgUTel Hg? YROT FAIHOT FHIVARN GfehdT FAST . (29)
) YRUMTcHS IGEATIAT STEIT Fidll. EURUMcHSh IIEATIATT BIde 4.
forar
%) cIgaErg HEATTT AHTTIF YRUMEY I0TAT . (29)
S) SUGHEIITER IRUNA IO F&H AT Ueeh TS .
9. . 3) AR JHIET dicTd HdTAT cTaEATIATTAR T 3Tcgled ATaT. (29)
9) ‘@Y suel fafat SRoTHS fafatieaor & ehd” ==l .
forar
%) URUNcHS HeIATT 0T A0 o a3 T . (29)

3) Y HheUIT AT FEUTS A2 T BIAG FHSIG HIaT.
9.3 U 3) HURC YDAl FUTST HF? HURE HUIATS! cATdl IRST AEM. (29)
§) YRUMcHS gl o A 10T HY-ATHST TS Heced HHSIG HAE.

T
&) HIURT FAAPIUT LM TROMHA FHIOTAT Teehid JoTel . (29)
g) SITATATAI ARl dAATHATAT FAATGIT AT T,
9. ¥ 9T 37) I e ReFd SAEm SR, (09)
?) HRUTHEY FIET 3cUIe, TSR 3107 &Rf AT hel STd.
31) feicaore. ¥) ffFase=
&) faeltetientor 5) faferaer
) ORUT FEART 3cUiest 3NfOT TEATAT STeTRUSAY of&T shigd Hid.
31) 3ideTd are ¥) R a6
%) g g) 91 dle
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3) ¢RUT & TRl JORYST 9dr HI0AET Teh JIIT AT 3776,
3) FcTaentoT o) faerg
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¥) T STeRTce Rear 3=a q@ograndt Qe Ashg fAAToT &l
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)
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8) ATdolioleh-WIoTell STGHIA UshATell Percd FehRehgel [Tt feelr ST,
$) AMB3CAITTIT HTATell AR HisTell JAqu[eh dTGlauard FaTH Hid.

. 8 4T %) FG8 Jal. (°9)
e I e T
§) IYRC EIROT 31) Srale gfgar
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3) @IARE Gelaam &%) SEH Taaor
8) SIURE FAAALOT | 5) 3T TAEAIAGAR AN el T
) HUIT 3) g 3T faerarr 3rema
far
q. ¥ a1 feur fogr (@oraarr de) (29)
2) i3ty die.
R) MI3RT g
3) Hcdrar dfersed.
¥) SIGATT TCTC-3T0 HIST 3TegTa.
$) Hb 3 33T Alserd [aTAR THIIEAT.
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